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Healthcare Practice Overview

Our Services

Citrin Cooperman has a longstanding, dedicated Healthcare Practice, focused on providing advisory, accounting and tax services

to organizations across the entire healthcare ecosystem, including providers, payors, employers, and investors. We draw

from the breadth and depth of our healthcare expertise to deliver a team and services embracing the agility and strategic thinking

required by organizations to remain competitive as the industry rapidly evolves.

At the forefront of our service-driven philosophy is our inspiration to humanize this dynamic period in the industry – our passion

for our clients and the healthcare industry rest with an understanding of the communities and people they serve, both

within the four walls of their organizations and beyond. Simply put, we believe we are successful when you are successful in

meeting your organization’s mission.

• Audit, Review & Compilation 
of Financial Statements

• Risk Management & 
Internal Audits

• Accounting Policies & 
Procedures

• Agreed-upon Procedures

• Tax Preparation & 
Business Compliance

• Tax Planning & Strategy
• Compensation Design & Model 

Development
• Revenue Enhancement & 

Reimbursement Consulting

• Strategy
• Program Enablement
• Transactions & 

Finance
• Business Execution

Our experienced professionals have served the healthcare industry for over 35 years, including:

Assurance
Tax & 

Business 
Services

Advisory

• Hospitals &Health Systems

• Academic Medical Centers

• Physician Practices

• Ambulatory Surgery Centers

• Outpatient Facilities

• Managed Services 

Organizations

• Payors & Plans

• Managed Care 

Organizations

• Employers

• Governments

• Advocacy and Nonprofits

• Boards

• Investors & Private Equity

• Long-Term Care Facilities

• Home Health

• Hospice

• Physical Therapy & Rehabilitation

• Behavioral Health 

…and more across the ecosystem.



Assurance

Healthcare Assurance Services

Healthcare providers are faced with complicated regulations

and requirements such as: complex payment and

reimbursement models, cost control, staffing, federal and

state taxes, HIPAA compliance, or any one of numerous

other issues. Our clients require a business partner that

understands these regulations and can apply them in an

efficacious manner.

Our professionals, which include the editors of the CCH

Health Care Audit Guide, are knowledgeable of the most

recent and cutting edge interpretations of new regulations and

understand how to apply them to organizations operating

within the health care industry.

.

Focused on the Intersection of Process & Opportunity

Our clients rely on us to identify and provide them with timely and cost-effective solutions. We seek to translate the insight we

gain from providing audit and assurance services into valuable feedback that will ultimately allow our clients to proactively and

effectively resolve the issues they face. In addition, our assurance services often result in recommendations that strengthen

processes and controls, thereby positioning our clients to better identify risks and take advantage of opportunities as they arise.

Audit, Review & Compilation of 
Financial Statements

Risk Management & 
Internal Audits

Accounting Policies & 
Procedures

OUR SERVICES

• Agreed-upon procedures
• Industry and best practice benchmarking
• Regulatory/cost reporting 
• Impact, assessment and implementation of complex 

accounting transactions
• Risk management, corporate governance, and 

internal control effectiveness assessments

• Develop, monitor and audit compliance programs
• Forecasting and projections
• Internal control reviews and procedures
• Preparation of feasibility studies 
• Audit, Review & Compilation of Financial Statements
• Bond review and associated services
• Due diligence

Michael Criscione, CPA
Partner, Healthcare Co-Practice Leader
T: 401.421.4800 x2128
E: mcriscione@citrincooperman.com

Practice Leader



Tax and Business Services

As healthcare encounters ever-changing regulations and

increased competition, achieving optimal tax outcomes is

more critical and challenging than ever before. The industry

requires a business partner who understands the regulations

and business pressures of today, while exploring ways to

balance tax risk and financial exposure with achievable

potential savings for tomorrow.

In the evolution from fee-for-service to value-based care

business models, as well as with implications of the new tax

legislation, tax-related functions merit greater consideration.

With deep industry, accounting standards and tax law

knowledge, the Citrin Cooperman Healthcare Practice works

side-by-side with our clients to amplify their long-term

financial sustainability.

Focused on the Intersection of Compliance & Service 

Compensation 
Design 

&
Model 

Development

Revenue 
Enhancement 

& 
Reimbursement 

Consulting

Profitability 
& 

Financial 
Analysis

Tax & Business Services

Practice Leader

John Bryan, CPA
Partner, Healthcare Co-Practice Leader
T: 914.949.2990 x3317
E: jbryan@citrincooperman.com

Tax Planning 
& 

Strategy

Tax 
Preparation 

& 
Business 

Compliance

OUR SERVICES

FOR PROFIT:
• Transactions-related tax structuring 
• Business agreements and other financial 

governance requirements 
• Business entity selection/design and 

accompanying analyses
• MSO formation, operations and strategy
• Compensation arrangements and 

financial modeling

FOR NONPROFIT:
• Section 501(r) policies and compliance
• For-profit subsidiary planning and compliance  
• Tax-exempt bond compliance
• Alternative investments compliance 
• Unrelated business income tax planning and 

guidance
• Assistance in obtaining and maintaining tax 

exemption



Healthcare Advisory Services

Healthcare is a uniquely complex industry that is currently

enduring profound change at an accelerated pace. Rapid

advancements in technology and continued changes in policy

have materially altered the industry landscape, requiring

leaders to act with considerable foresight and discipline to

succeed.

Whether through the emergence of innovative and unique

business models or the significant levels of non-traditional

acquisitions and partnerships, healthcare’s remarkable

evolution requires those serving the industry to be equally, if

not more transformative and forward-thinking, while

demonstrating efficiency and practicality in execution.

Focused on the Intersection of Strategy & Execution 

Working holistically across the entire healthcare ecosystem

and supporting efforts throughout the full continuum of care –

from community physicians to the largest health systems to

regional payors to employers driving change to innovative

investment engines – our healthcare consulting professionals

focus on strategy work that sustains, the enablement of

critical programs and initiatives with performance rigor and

discipline, guiding strategic transactions and finance

initiatives, and business execution excellence. Our services

are outlined in greater detail below:

Healthcare Advisory

Practice Leaders

Aaron Cohen
Principal
Healthcare Co-Practice Leader
T: 301.654.9000 x2473
E: acohen@citrincooperman.com

Josh Berlin
Principal
Healthcare Co-Practice Leader
T: 404.805.8432
E: jberlin@citrincooperman.com



• Mergers

• Acquisitions

• Joint Ventures

• Joint Operating Agreements

• Service Line Revenue Mergers

• Co-Management Agreements

• Management Services Agreements

• Professional Services Arrangements

• Shared Services Ventures

• Other Strategic Partnerships

INDUSTRY SPOTLIGHT:
Healthcare Transactions

Transaction Services

Citrin Cooperman’s professionals have regularly represented health systems, physician practices, specialty hospitals,

hospices, ambulatory surgery centers, and other healthcare providers with respect to such transactions and affiliations,

thereby providing us with a strong understanding of the issues critical to a successful transaction for each of the parties

involved with any deal. Importantly, our clients have been buyers, sellers, joint venture participants, and strategic partners,

thereby allowing us keen insight into each participant’s point of view, allowing us to steer the transactional process and ward

off potential, unnecessary pitfalls.

Citrin Cooperman’s healthcare transactions expertise includes professionals in the healthcare industry that are primarily

focused on providing an array of advisory services to clients to support the facilitation and execution of healthcare

transactions and affiliations including:

We advise end-to-end on deals regularly, and our team embraces industry-leading transactions best practices as we create

sustainable value for our clients.

• Transaction / deal strategy
• Market analysis and financial modeling
• Deep industry due-diligence
• Quality of earnings
• Working capital analysis
• Alignment of incentives between 

parties
• Legal entity and tax planning
• Compensation and payout strategies
• Value planning for post-transaction
• Integration planning

Transaction Advisory

Valuation

Tax & Accounting

Strategy Business 
Transformation

Industry

Practice Leaders

Aaron Cohen
Principal
Healthcare Co-Practice Leader
T: 301.654.9000 x2473
E: acohen@citrincooperman.com

Sylvie Gadant, CPA
Partner
Transaction Advisory Services
T: 973.218.0500 x2328
E: sgadant@citrincooperman.com

• Ongoing modeling and growth 
planning

• Operational KPIs to execute upon 
growth strategy

• Ongoing financial model updates
• Realignment of value for changes in 

business practices
• Purchase price allocations
• Impairment testing
• Ongoing tax consulting 
• Simplify financial reporting process of 

combined entity 
• Integration execution

Pre-transaction Post-transaction



Citrin Cooperman

Firm Facts

Citrin Cooperman is among the largest, full-service

assurance, tax, and business advisory firms in the United

States. Joel Cooperman and Niles Citrin founded the firm in

1979 and in the years since, have steadily built its business

serving a diverse and loyal clientele. Our daily mission is to

help our clients “focus on what counts.” Rooted in our core

values, we provide a comprehensive, integrated business

approach to traditional services, which includes proactive

insights for our clients wherever they do business, across the

globe.

Finding innovative solutions is what drives our

professionals and helps our clients succeed.
Whether you are an entrepreneur, a middle-market company,

or a global publicly-traded conglomerate, we provide access

to top-tier professionals who strive to understand a

company’s differentiators and goals, specializing in going

beyond the core compliance functions to provide valuable

insight on key business decisions.

Who We Are

What Makes Us Different?

More partner face-time gives you a greater
return on investment: Giving you more one-
on-one time with our partners and faster
responses to critical issues that impact your
business.

Customized solutions for your unique
needs: Unlike some firms that take a one-
size-fits-all approach to serving their clients,
Citrin Cooperman offers solutions tailored to
each client’s specific needs and issues.

Impeccable service starts in the office:
Caring about our clients begins with caring
about our people. We know that successful
engagements begin with happy professionals.
Satisfied people tend to stay put, providing our
clients with engaged, quality service and
greater team continuity. Citrin Cooperman
does everything possible to ensure that our
colleagues are inspired, stimulated, and
empowered to reach their potential. We value
our people and they value their work.

Speed and agility to make decisions and
resolve issues: Our structure allows us to be
empowered at the local level and to act
quickly without the red tape of a complex
chain of command.

Practical, scalable, actionable advice:
Many large firms offer over-engineered
solutions and advice that is theoretical, but
not necessarily practical or easy to
implement. We know that the biggest ideas
are not necessarily the best ideas. We focus
solely on what needs to be done – and know
how to do it in practical ways that are relevant
to client needs.



Firm Service Offerings

At Citrin Cooperman, we offer a wide range of assurance, tax, and advisory services to meet the 
business and personal needs of our clients.

ASSURANCE
AUDIT AND ATTEST

• Agreed-Upon Procedures

• Employee Benefit Plan Audit

• Financial Statement Audit

• Public Company Audit Services

• Reviews and Compilations

• Royalty Audit, Compliance, and 

Consulting

ACCOUNTING ADVISORY 

SERVICES

• Business Combinations

• Going Public Readiness

• Lease Accounting

• Revenue Recognition

TAX
COMMERCIAL TAX SERVICES

• Federal Tax Policy

• IRS Representation and Tax 

Controversies

• Mergers and Acquisitions Tax

• Not-for-Profit Tax 

• Tax Accounting and Provisions

• Tax Compliance

• Tax Research and Planning

INTERNATIONAL TAXATION 

SERVICES

• Transfer Pricing

STATE AND LOCAL TAX (SALT)

PRIVATE CLIENT SERVICES

• High Net Worth Individuals

• Offshore Voluntary Disclosure

• Tax Compliance 

• Trust and Estate Services 

ADVISORY
BUSINESS CONSULTING

• Business Management and 

Family Office

• Office of the CFO

• Outsourced Solutions

• Strategy and Business 

Transformation

HEALTHCARE ADVISORY

TECHNOLOGY AND RISK 

ADVISORY CONSULTING (TRAC)

• Cybersecurity 

• IT Business Advisory Services

• Outsourced IT and Managed 

Services

• Risk Advisory

TRANSACTION SPECIALTY 

SOLUTIONS

• Litigation and Dispute Advisory 

Services

• Transaction Advisory Services 

• Valuation Advisory Services 

WEALTH MANAGEMENT AND 

INVESTMENT ADVISORY 

SERVICES

• Architecture and Engineering

• Automotive Dealerships

• Cannabis Advisory Services

• Construction

• Entertainment, Music, and Sports

• Financial Services
Broker-Dealers
Hedge Funds

• Franchising

• Government

• Government Contracting

• Healthcare

• Law Firms

• Manufacturing and Distribution

• Maritime, Shipping, and Logistics

• Not-For-Profit

• Private Equity and Capital Markets

• Professional Services

• Real Estate

• Life Sciences

• Restaurants and Hospitality

• Staffing

• Technology

• Blockchain & Cryptocurrency

UNDERSTANDING OUR 

CLIENT’S BUSINESS IS

JUST THE BEGINNING.

Citrin Cooperman has deep industry knowledge to understand the unique

challenges and issues facing management and stakeholders operating in that

space. We have dedicated teams for a broad range of industries. Our industry

practices include:

Industries We Serve

Focus on what counts


