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Pennsylvania/New Jersey — Law Firms

Epstein Becker & Green’s
Women’s Initiative Continues To Grow

The Editor interviews Joan Disler and
Maxine Neuhauser, Shareholders,
Epstein Becker & Green PC.

Editor: Could you tell us about your
background and professional experi-
ence?

Neuhauser: I was hired as a lateral associ-
ate in the Labor and Employment Practice
when the firm opened its New Jersey office.
I’ve been with the firm for 20 years, the last
15 as a shareholder. In my practice I repre-
sent management in a wide range of
employment law matters including discrim-
ination, wrongful discharge, whistleblower
claims, wage and hour, restrictive
covenants, the WARN Act and the Family
Medical Leave Act. In addition to litigation,
a large part of my practice is devoted to
helping clients avoid being sued by provid-
ing advice and counsel, conducting training
and drafting policies and handbooks. I am
also a mediator.

Disler: I joined the firm as a partner in
2000 to establish the New Jersey office’s
ERISA/Benefits practice, as part of the
firm’s national ERISA practice. My prac-
tice area encompasses all of the specialty
areas from retirement plans, plan drafting
and corporate compliance to executive
compensation and health and welfare plans.

Editor: What led you to create the
Women’s Initiative?

Neuhauser: The idea of the Women’s Ini-
tiative emerged six years ago from conver-
sations that Joan and I had with another of
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Disler
our partners, Fran Maloney Green, about
the difficulty we felt women with families
had in finding time to network and build
professional relationships outside the
office. For so many of us, family and work
were (and continue to be) our two overrid-
ing priorities. We have time left for little
else. We felt it would be wonderful to cre-
ate a program that would give women an
opportunity to meet each other in an infor-
mal setting conducive to conversation and
networking, as well as business and profes-
sional development.

Disler: At the same time I mentioned to
Ron Green, the head of our Labor and
Employment practice and one of the three
founding members of the firm, that a friend
of mine had invited me to a golf clinic for
women sponsored by her consulting firm.
Ron encouraged me to work on a similar
program at EBG, and with that our
Women’s Initiative was born.

Editor: Do you believe that the firm is a
good place for women to practice?

Neuhauser: Absolutely. The firm has a
definite commitment to diversity. We have
a diversity committee headed by a partner

and 55 percent of our attorneys are women.
We have repeatedly heard from our women
associates that the firm’s reputation for
being a good place for women was a factor
in their decision to come here.

Disler: The firm strives to increase and
maintain the number of female attorneys
and is also very understanding of family
commitment. In this regard, the firm has
offered flex time arrangements for attor-
neys, which I took advantage of for a period
of time. Ino longer need the flex time
arrangement, but I certainly am glad the
firm supported it when the need was there.

Neuhauser: At the time I was hired, I was
six months pregnant, so I joined after a six-
month, pre-employment maternity leave. I
also had a year of part-time employment
after the birth of my second child, and a
year after that I was elected shareholder.

Editor: Does the Women’s Initiative have
an outreach objective to attract clients?

Disler: In addition to enhancing the car-
reers of its female employees, the purpose
of the Women’s Initiative is client develop-
ment and business creation. The Women’s
Initiative is very focused on returns to the
firm in that regard. The Women’s Initiative
has helped me to grow our benefits practice
— TI’ve met attendees who became clients
(and friends) and have been able to cultivate
excellent business opportunities both within
the firm and outside through my Women’s
Initiative contacts.

Neuhauser: The program is multifaceted.

Please email the interviewees at jdisler@ebglaw.com or mneuhauser@ebglaw.com

with questions about this interview.
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We have seen outreach beyond the firm
through the many partnerships that have
developed between women unrelated to the
firm who found ways to do business with
each other. The program also helps our
associate women to network and to prepare
for a next step, whether that be within the
firm or not. We talk about return on invest-
ment to the firm but there is also return on
investment in terms of relationship-build-
ing and how people view the firm.

Editor: Are there other mentoring pro-
grams within the firm?

Neuhauser: We have an active continuing
education program that provides mentoring
opportunities. Moreover, we always
encourage our attorneys to be inclusive in
client meetings, so that not only the person
who has the direct relationship with the
client attends, but also associates and col-
leagues. We have innumerable opportuni-
ties for all of our lawyers to write articles
and to participate in seminars and confer-
ences.

Disler: We use the Women’s Initiative as a
mentoring tool, insofar as we try to teach
associates what they need to do for their
own advancement. Their “price of admis-
sion” to attend an event is that they offer
names of two contacts to invite. Those con-
tacts do not have to attend, but the process
helps associates understand the value of
building relationships for themselves per-
sonally and professionally. We encourage
their attendance and participation and give
them examples of best practices to make
the most of the initiative.

Editor: Getting back to the Women’s Ini-
tiative itself: why a golf clinic?

Neuhauser: The golf course is the classic
place where men meet outside of work to
get to know each other and make the con-
nections that can lead to businesss. Most
women don’t golf. Some may get invited to
join the guys, but unless you’re really com-
fortable being on the course, you likely
won’t accept a courtesy invitation to play.
The golf clinic is a way for us to introduce
women to the game, to open the door.

Disler: The golf clinic is a great way for
informal introductions to be made — no dif-
ferent from when men meet for a round of
golf.

Editor: What other programs has the
Women’s Initiative put on?

Neuhauser: The golf clinic is our signature
event, but the program has grown and
diversified over the years. Last month we
hosted an after-work reception at The Mez-
zanine in Newark. The program featured a
presentation about gender and workplace
by Professor Patricia Roos from Rutgers
University. About 40 women attended and
the conversation was very lively.

Disler: We have also sponsored a variety
of programs through our offices in Atlanta,
Chicago, Los Angeles, Miami and New
York and have hosted events ranging from
wine tastings to media workshops to self-
defense. The events are geared for women
to learn or improve upon a skill while hav-
ing fun. We hope that new personal rela-
tionships will form and existing ones will
flourish. We encourage all of our female
attorneys — partners and associates alike —
to attend and take advantage of the net-
working opportunities both inside and out-
side the firm. We believe that it is just as
important for our attorneys to meet and
greet their colleagues within the firm as
well as outside the firm and we encourage
them to do so at our events.

Editor: Would you share with us some of
Professor Roos’s comments with respect
to the difference between women and
men in the workplace?

Neuhauser: Professor Roos discussed,
from a sociologist’s perspective, different
ways men and women approach the work-
place and the different societal factors that
influence choices that men and women
make in their careers. One of the scenarios
she discussed involved two hypothetical
employees, one male and one female who
each negotiated their starting salaries. In
the scenario the woman accepted a lower
starting salary than her co-worker (not
knowing what her male colleague had
negotiated). One of Pat’s points was that
common behaviors, such as women being
less aggressive in their salary negotiations,
can lead to unintended consequences, such
as unequal pay. This made for lively dis-
cussion about intent issues, disparate
impact issues and societal issues versus
legal issues. Interestingly, Professor Roos’s
remarks hit on many of the points
addressed by the Supreme Court in the Led-
better decision that was handed down just a
week after our event. The program was not
only successful, it turned out to be very cut-
ting edge.

Disler: This was another event where

women came out after work to enjoy them-
selves and share their comments. We in
New Jersey were delighted that they recog-
nized the renaissance in Newark.

Editor: What other events do you have
coming up?

Neuhauser: In September our Dallas office
is hosting a Women’s Initiative culinary
event that will encompass learning new
skills in an interesting venue, where our
guests will have an opportunity to talk with
each other, create together and come away
both with business cards and having
learned something.

Disler: The attendance at our events con-
tinues to grow and while we try new types
of events, we keep getting wonderful feed-
back on the golf clinic. It’s a great event
that attracts great women. This will be the
sixth year for our golf clinic. As the
founders of the initiative, we are delighted
with the growth. While we try new events
to meet the needs of our clients and friends,
the golf clinic is one of our most popular
events.

Editor: Do you see your mission expand-
ing in the coming years?

Neuhauser: We do see the program
expanding in a few areas. One is to expand
the number of women’s events; another is
to expand our mentoring opportunities. We
have talked about hosting another after-
work reception with an interesting speaker
and expanding the guest list to include our
men as well as our women. Attendees
would be encouraged to bring contacts and
engage in talk on a topical issue. We see
these model programs as offering a way for
the firm to expand what it does. Currently,
we offer breakfast briefings and client
briefings that offer real nuts-and-bolts
information. Joan recently finished a very
well attended briefing on the new deferred
compensation law under Section 409A. We
see things getting bigger and better.

Disler: We started the Women’s Initiative
from ideas that we had and a perceived
need. We hope we have inspired others to
also take advantage of these programs and
get involved. As we get new people
involved, there is a lot of opportunity to
grow and reach further. We are pleased with
the results personally and professionally.
We cannot thank the firm enough for sup-
porting us.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 80
  /ColorImageMinResolutionPolicy /Warning
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 80
  /GrayImageMinResolutionPolicy /Warning
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 80
  /MonoImageMinResolutionPolicy /Warning
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


