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ACROSS:

17 “Labor market short on long term work”

The Crossword (New York Times, Aug. 4, 2017)

G GI YOE C O N M
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Defining the “Gig Economy”

A labor market characterized by the prevalence of short-term contracts or
freelance work as opposed to permanent jobs

Gig workers can be in contingent or alternative employment
arrangements, or both

 Contingent workers are those who don’t have an implicit or explicit
contract for long-term employment

 Alternative employment arrangements include independent contractors
(also called “freelancers” or “independent consultants”), on-call workers,
and workers provided by temporary help agencies or contract firms.
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Statistics

In 2005, contingent
workers accounted for
roughly 2 to 4 percent
of all workers.
Approximately 7 percent
of workers were
independent contractors,
the most common
alternative employment
arrangement, in that
year.

Currently, there are
about 4 million
quintessential gig
workers.

More than 16 percent
of U.S. workers
participate in flexible
contract work as their
primary job, a 56 percent
increase over the past
10 years.
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Statistics

The number of on-
demand workers in the
U.S. is expected to
nearly double in the
next four years.

Common occupations
for gig employment:
arts and design,
computer and
information technology,
construction, media and
communications,
transportation, and
material moving
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Trends: Gig Growth
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Trends: Number of Americans Working in the Gig Economy



General Business Overview:
Via & BT Americas
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General Business Overview: Via and BT Americas



Operating in the Gig Economy: Business
Structure, Portfolio Mix & Strategic HR
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Temp Staffing Agencies

Full-Time Employees

Independent Contractors

Operating in the Gig Economy: Achieving the Right Mix



Common Challenges &
Best Practices
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Common Challenges & Best Practices

Co-Employment

Unionization

Competing for Talent

 International Workers
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Common Challenges & Best Practices

“Amid low unemployment and fierce
competition, startups have begun offering
richer perks, benefits and signing bonuses to
lure on-demand workers…”
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