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Female Powerbrokers Q&A: Epstein Becker's Joan Disler 

Law360, New York (January 13, 2014, 1:55 PM ET) -- Joan A. Disler is a member in Epstein Becker Green 
PC's Newark, N.J., office and chairwoman of the firm's employee benefits steering committee. She 
directs a national practice that provides strategic and practical counsel to clients on issues relating to 
employee benefits. Her practice focuses on all aspects of employee benefits law, including pension and 
welfare plans under the Employee Retirement Income Security Act and the Internal Revenue Code. She 
counsels a broad range of clients on employee benefit issues, including advising plan committees on 
fiduciary issues. Disler is a co-head and co-founder of the firm's women's initiative, an executive editor 
of the firm's benefits litigation update, and a contributor to the firm’s executive women's networking 
blog. 
 
Q: How did you break into what many consider to be an old boys’ network? 
 
A: I didn’t, but instead I created my own network. I recognized that I enjoyed developing personal 
relationships. By cultivating my own network, which included professional women, I found that women 
love to help other women. I also began to recognize that my professional network, which could help me 
advance in my practice (and my firm), was not limited to those whom I met through my practice, but 
also could include those whom I knew through my personal life. Previously, I believed that my personal 
and professional lives were separate, but when I recognized that they were related and that my 
personal life could help my professional life, my practice expanded and blossomed. 
 
Q: What are the challenges of being a woman at a senior level within a law firm? 
 
A: EBG maintains a very female-friendly environment in which diversity is well respected and 
appreciated. In fact, nearly half of EBG's professionals are women, and women owners play an active 
role in the management of the firm. Since I have been with the firm, I have encountered more 
opportunities than challenges. 
 
The EBG women’s initiative was created more than 10 years ago, when I got together with two other 
female EBG shareholders who shared my enthusiasm. We recognized that the way to develop more 
females in senior management was to help them become “rainmakers” at the firm. Accordingly, the 
mission of our women’s initiative is to help women — both internally and externally (including our 
friends and clients) — develop their careers by hosting events that educate, entertain and facilitate 
networking with other women professionals. Firm management has understood the benefit of the 
women’s initiative and continues to fund our events and encourages us to carry on our efforts. 
 
Q: Describe a time you encountered sexism in your career and tell us how you handled it. 
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A: Perhaps I am naive about this, but I don’t believe I have encountered sexism in my career. I truly 
believe that the only way to expand and grow a practice is to work very hard and have the clients’ 
interests always at the forefront. 
 
There may have been clients or other attorneys who treated me differently than my male counterparts, 
but I was not aware of it. Had I known, I would not have let their attitude stand in my way of doing the 
best job that I could do for my clients. 
 
Q: What advice would you give to an aspiring female attorney? 
 
A: Find a passion in the law and stay with it. There may be times in your life that you need to reduce 
your billable hours in order to accommodate your family life. I strongly suggest that you find a way to 
make that work without giving up your commitment to your career. 
 
When the older of my two sons was nine years old, I decided that I needed to spend more time at home 
raising my children. Although I was aspiring to “make partner,” I negotiated an arrangement at that time 
to work less than a full billable load with the thought that I would be able to return and pick up where I 
left off when the time was right. 
 
During those years, this arrangement made all the difference to me. When I felt that I no longer needed 
to work a reduced hour schedule, the firm helped me get back on the track. Because I stayed with the 
firm and was committed to my clients and my practice, shortly after returning to a full schedule, I 
became an equity partner in the firm. 
  
Q: What advice would you give to a law firm looking to increase the number of women in its partner 
ranks? 
 
A: Follow in the footsteps of my firm and recognize the importance of women in management and to 
the bottom line. Female members of the firm should be represented at all leadership levels — on the 
board of directors, in senior management, practice leadership and on all board committees. Consider 
implementing a flexible child-care leave program and also be open to permitting time away from the 
office when it is needed. Not only will these practices develop a very loyal group of attorneys (both male 
and female), but they will assure a committed, superb next generation of leaders. 
 
Q: Outside your firm, name an attorney you admire and tell us why. 
 
A: U.S. Supreme Court Justice Ruth Bader Ginsburg. She was ahead of the game when very few females 
practiced law. Justice Ginsburg worked very hard and achieved success with grace and style and, above 
all, let her passion for the law guide her throughout her career. I had the incredible opportunity to meet 
her briefly when I was admitted to practice before the Supreme Court last year. She is an energetic, 
delightful “ball of fire” whose enthusiasm for the law is still strong. 
 
The opinions expressed are those of the author and do not necessarily reflect the views of the firm, its 
clients, or Portfolio Media Inc., or any of its or their respective affiliates. This article is for general 
information purposes and is not intended to be and should not be taken as legal advice. 
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